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Foresight: A Big Picture

Program to initiate thinking to create sustainable future(s).

a Blended Intensive Program (3 ects Credits)
— 5-days on site in Antwerp
— Online lecture(s) preceding the BIP-week

“The Best way to predict the future is
KdG by creating it” -Peter Drucker
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Competencies obtained

CRITICAL THINKING

COMPETENCIES

4‘. PROBLEM SOLVING
Competencies are combinations
of attitudes, skills and knowledge
that students develop and apply ‘. MANAGING INFORMATION
for successful learning, living
and working.

CREATIVITY AND INNOVATION

COMMUNICATION
COLLABORATION

CULTURAL AND GLOBAL CITIZENSHIP

KdG
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Foresight: A Big Picture

Learning Outcomes:

Status Quo:

describe what the SDG are and understand why they are
formulated;

define the problem definition and analyse the actors related to
the context of the assignment and SDG;

recognize what ‘Signals for Change’ are and understand the
difference between Trend and uncertainty;

judge and prioritize the ‘signals for change related to the problem
definition;

Sustainable future:

KdG
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evaluate and justify the cause and effect of the norm for the
preferable future

illustrate a nuanced human centred and holistic vision of the
future by using the chosen signals and Norm

present and debate the preferable futures in an international
setting

Transition to present:

distill the transition path around the preferable future

backcast on the chosen transition path from the preferable future
end-point to the present

design a business model for the first stepping stone to the
preferable future with value for all stakeholders

present and discuss the business concept as first stepping stone to
the preferable future

Reflect

evaluate how to apply the method ‘prototyping the future with
sustainable value on all levels

collaborate and to be curious and creative to explore and define
the preferable futures

develop a more future consciousness and conclude what your role
can be related to the future

identify intercultural differences and is able to act on these
differences in a constructive way
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Step 2

Value Flow Model Actors

holders into the Value framework

Define the different stakeholders in the context of your problem. Plot the
stakel

Step 1

Immerse yourself in the GSC inclusion and choose a subtopic from where your
interest and interface is. Read at least 3 articles from different angles in where.
Your problem is situated

Step 3

Status quo

Define the signals of change. What are what a

Step 4

2015 preferable 2050

©

ST

stimulating factors

The Foresi

Prototyping the future with Sustainable Value

Imagine of the future
NORM!

Define the preferable future based on signals for change. Choose the
stimulating signals. Tell it in a visualizing story with a norm where you will be at

ght method

Visualseer (en verrih) je prototype in het value flow model

2015

Define the different (in

NORM!

Step 6

wo w0 -ﬁ-m

Choose your transitionpath.
Define the norms backwards till 2015
Be aware of the different stakeholders (step 2)

NORM!

Step7

2040 2030

your preferable future

G0 back to the now and design new concepts which will help tothe firststep to




Scenario 1

Scenario 2

Scenario 3

Inhabiting

—__ Highest Iev,el of probability
0

Countable future

POTENTIAL FOR CHANGE

OlIR O\W/N fiit1ire with CREATIVVITV
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Foresight Partners
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Sample Agenda

KdG
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Foresight Monday Tuesday Wednesday Thursday Friday
Morning Welcome Building futures and Defining Transition Paths Value creation for all Preparing final
Overview method define the preferable and initial steps (Working stakeholders and presentations.
Assignment: Problem future Groups) Sustainable Business
definition and selection of | (Working Groups) Model Canvas Peer feedback
SDG (Working Groups)
Icebreaker in group
12:00-13:00 Lunch Lunch Lunch Lunch Lunch
Afternoon Working Groups Working Groups Working Groups Working Groups Pitch Presentations to

incubator.
Award winning ceremony

and closing

Framework of
Working Group
Studies

Overview signals of
change and description

of preferable future

Choice Transition path and
first stepping stone

(transition plan)

Value creation for all
stakeholders and
Sustainable Business

Model Canvas

Business plan and
Sustainable Business

Model Canvas

Sell the idea to incubator




